
Final - ConfidentialSales Department Resource Planning – Planning Funnel

Territory Last Year’s Sales
($000)

Budgeted Sales
($000)

Same Store Sales
Increase

Amount to come
from New
Customers

Targeted New
Customers

Number of Calls
Needed for 1 new
Customer

Number of calls
on New
CustomersPer
Day

Sales Person #1 Territory Name

Sales Person #2 Territory Name


